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S K E T C H

E a v e s d r o p p e r s on the pro c e e d i n g s

wh i ch they found a little tedious so

t h ey started mu s i n g:

A rt hu r : I like tra m s . Th ey ru n

s m o o t h ly on rails and go at a sedate

pace to let you wa t ch the scenery go

by. I t ’s best if you sit on the top deck

in the open. The conductor is usually

quite a wag who ch e e rs up the pas-

s e n ge rs and…

Fo rd Pre fe c t . Yo u ’re dre a m i n g

a ga i n ,A rt hu r. Yo u ’re thinking about

the nineteenth and early twe n t i e t h

century one, s t a rted by a mad

A m e rican from Boston called George

Francis Train who set up a hors e

d rawn one near Holland Park in

1 8 6 1 , d eveloped and extended by

va rious late Vi c t o rians and

Ed wa rdians between Shepherd ’s

Bush and Uxbri d ge . It was aban-

doned in 1936. This one’s nothing

l i ke that. I t ’s 40 metres long with a

single deck for a start – 130 feet and

is designed to travel as fast as my

g h e t t o b l a s t e r, but it can only do that

near Uxbri d ge wh e re there are

s c a rc e ly any passenge rs . Its ave ra ge

speed is 12 miles an hour, wh i ch is

almost as good as a 607 bus, wh i ch

does the 13 miles in 60 minu t e s . Th e

207 bus, with more stops, is of

c o u rse slowe r.

A rt hu r. 40 metres? I think I’d pre-

fer the bus, at least there ’s a top

d e ck . But I suppose it’s prog re s s .

What will it actually look like .

Fo rd called up a picture and re fe r-

ence on the Ency c l o p e d i a

G a l a c t i c a , c o - o rdinates at Ealing

B ro a d way.This is what he fo u n d .

A rt hu r : D o e s n ’t look too mu ch

room for the pedestri a n s . Why are

those cables so high?

Fo rd .The thing is still pretty pri m-

i t i ve .I t ’s to make sure that no powe r

s u rge electrocutes the passenge rs .

Th ey couldn’t run the power in the

road either unlike the Vi c t o ri a n s .

A rt hu r. It will be rather dominant

in the street wo n ’t it? 

Fo rd . It will stre t ch further than

those old bendy buses and carry

about 300 passenge rs .

A rt hu r. H ow do you get round it

when it’s stopped?

Fo rd . You wo n ’t be able to see

a c ross the street to get to the shops

o p p o s i t e , but yo u ’ll be pleased to be

t ravelling in something modern and

fast so you wo n ’t want to stop to

s h o p, will yo u .

A rt hu r. But I thought you said it

d i d n ’t go that fa s t , e s p e c i a l ly wh e re

i t ’s busy? And any way wh a t ’s the

point if you can’t get out at the tow n

c e n t res on the ro u t e ?

Fo rd . E a s y. The centres can be

k n o cked down to make way for the

t ram or else the cars can be zapped

by the tra m .

A rt hu r. Zapped? People wo n ’t

want that will they. Th ey ’ll simply

d i ve rt their cars onto the re s i d e n t i a l

s t re e t s . B e s i d e s , I thought the wh o l e

p u rpose was to improve access to

the centre s . Wh a t ’s the point if

t h e re ’s nothing to get to?

Fo rd . E ve r y t h i n g ’s so slow in the

b a ck streets people will gi ve up and

abandon their cars .

A rt hu r. I’m getting lost. I thought

people liked shopping and working in

E a l i n g, S h e p h e rds Bush, Acton and

S o u t h a l l .This thing will destroy those

c e n t re s .

Fo rd . It will be an opportunity to

get in on the re d evelopment bonan-

z a . Higher accessibility, better pro p-

e rty va l u e s , permission for higher

d e n s i t i e s . A killing for the deve l o p e rs .

B rand new town centre s .

A rt hu r. I’m not so sure about all

t h i s .

Twenty fi rst century Britain start-

ed re i nventing trams all over the

place because they couldn’t design

an air car to run on env i ro n m e n t a l ly

f ri e n d ly micro - e n e rgy. Th ey built

them in Leeds, S h e ffi e l d , C roy d o n

and Nottingham.

A rt hu r. But those are all re gi o n a l

c e n t res with an obvious destination.

Who wants to go from Shepherd ’s

Bush to Uxbri d ge? 

Fo rd . Not sure . But it’s no more

nuts that George Francis Tra i n . H e

finished up joining the Fre n ch

Co m munist party befo re being jailed

in France on obscenity ch a rge s . H e

even threatened to buy Ireland at

one stage in his ch e q u e red care e r.

A rt hu r. N ow yo u ’re sidetra ck i n g.

This thing wo n ’t even go to

H e a t h row.

Fo rd . Th a t ’s OK all that is alre a dy

s ewn up by The Heathrow Expre s s ,

and Fi rst Great We s t e r n ’s Link fro m

2004 between Paddington and

H e a t h row, calling at Ealing Bro a d way,

West Ealing, H a n we l l , Southall and

H aye s , not to mention Hex2 to St

Pa n c ras or Cro s s ra i l .

A rt hu r. But wo n ’t that take most

of the tra ffic wh i ch the tram is sup-

posed to?

Fo rd . The Business Case I fo u n d

s h ows most of the passenge rs will

come off the 207, 607 or other bus

ro u t e , with a few leaving their cars or

making new trips because they like

the tra m .

A rt hu r. I still don’t get it. This is

going to cost however many millions

to design and construct and opera t e ,

but will not make mu ch diffe rence to

solving west London’s tra ffic pro b-

l e m s .

Fo rd . What about those fi x a t i o n s

you have about cleaner air? The tra m

will be mu ch cleaner than the cars it

d i s p l a c e s .

A rt hu r. Call me a cynic but the

n e i g h b o u ring streets – near wh e re I

used to live – will be wh e re all the

pollution ends up. Why don’t they

just use cleaner fuel?

Fo rd . Th ey consulted endlessly,

rather than actually think what it

was fo r. One consultation lasted 14

weeks and took 6 months to analy s e ,

time enough to not have to re p ro-

duce the actual questions asked or

West London tram
Fo rd Pre fect and A rt hur Dent came back to earth and went along to the 2006-10 public local inquiry

i n to the scheme by TfL for a tram on the Uxbri d ge Road between Shepherds Bush and Uxbri d ge .

Route: Uxbridge to Shepherd’s Bush

• Length of route: 20km (13 miles)

• Average speed: 19kmh (12 mph)

• Journey time - Uxbridge to

Shepherd’s Bush: 65 minutes (approx.)

• Stops: 41

• Tram length: 40m (131ft)

• Tram width: 2.65m (8.8ft)

• Tram capacity: 300 passengers

• Hours of operation: 6am - midnight

• Peak frequencies:

Uxbridge - Shepherd’s Bush: every six

mins

Southall - Shepherd’s Bush: every three

mins

• Construction Price: £648million at

2004 prices and rising, plus untold

design fees.
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h ow many people answe red each

one in the final undated re p o rt . Th ey

had ro a d s h ows and interviews and

all kinds of tech n i q u e s . The main

method was to issue 454,600

b ro chu re questionnaires to re s i d e n t s

and businesses in the area and ge t

16,895 replies to at least some of

the questions. Th a t ’s under 4%. O ve r

40% of respondents didn’t even gi ve

their addre s s e s .O ver half did not live

on the route and pre s u m a b ly fo u n d

it easier to gi ve disinterested sup-

p o rt . ( S o m e h ow cars (71 per cent)

we re the most fre q u e n t ly mentioned

mode of tra n s p o rt used along the

U x b ri d ge Road but buses accounted

for 62%. I have no idea what that

m e a n t ) . Just over half of consultation

respondents (54 per cent) felt there

was a serious need to improve public

t ra n s p o rt and tackle congestion on

the Uxbri d ge Ro a d , but the two

questions we re run together so the

results can’t mean mu ch .

Fo rd (continu i n g, u n ch a ra c t e ri s t i-

c a l ly for him). The consultation’s pur-

pose wa s n ’t to help the public make

their minds up but to improve the

chances of success at this inquiry.

The stated consultation aims

we re . . . (he recites the list). M a r v i n :

(almost asleep) I could have calculat-

ed the probability of getting the

p o l i t i c a l ly correct answer without

even bothering to ask them. Vogo n

Jeltz would I suppose have used

m o re pers u a s i ve methods.

Fo rd (p ressing on even though

A rt hur has lost intere s t ) . The key

finding I suppose was twice as many

people we re opposed to the tram as

s u p p o rted it. Th e re we re no actual

s t raight comparisons with bus trave l ,

nor ack n ow l e d gement of the con-

venience of a car. Th ey didn’t seem

to ask any of the real questions such

as whether car users would actually

l e ave their cars at home (car ow n e r-

ship increase being offset by less car

u s a ge ) , rather than if the road con-

gestion fo rced on them by tram pri-

o rity made them travel less, o r

whether people would find it easier

to ch a n ge from bus to tram to bus

rather than simply have bus jour-

n ey s . One cheery soul appare n t ly

said “ The proposal is bizarre and

inept and possibly entire ly politically

m o t i va t e d .”

A rt hu r. Why have a public inquiry

about it when most people don’t

want it and very few people under-

stand the implications and just hope

the congestion will go away ?

Fo rd . ( S a rd o n i c a l ly ) . Must be the

way re p re s e n t a t i ve gove r n m e n t

works I suppose. A ny way, none of

that matters , b e c a u s e , as we know

the earth ended rather abru p t ly,

when they we re trying build a by p a s s

t h rough your house.

A rt hu r. I suppose we can be gra t e-

ful that it stopped then and save d

them the tro u b l e . S t i l l , I pre fer the

b u s .

Th ey walk away from the inquiry

sipping ge n t ly on their Qualactin

Hypermint tea, b e mused at the

f u n ny antics of humans befo re

b o a rding the Vogon Co n s t ru c t o r

Fleet air car tra n s p o rter back to the

Re s t a u rant at the End of the

U n i ve rs e .

Views management and 
sub-regional plans

Discussion Topic 1. 

R i ch a rd Co l e m a n , L ewis Eldri d ge

and John Hare presented their wo r k

to provide the GLA’s Vi ew s

M a n a gement Fra m ework draft SPG.

S e e : h t t p : / / w w w. l o n d o n . gov. u k /

m ayo r / s t ra t e gi e s / s d s / s p g - v i ew s . j s p

• It is proposed to replace the curre n t

12 protected views of St Pa u l ’s and

Houses of Parliament with 26 new

ones and 52 “assessment points”.

• Also further protection to vista

a reas of Co n s e r vation A re a s .

• The draft guidance includes pre c i s e

ge o m e t ric methods for measuring 23

of the protected vistas.

• Guidance is intended to build on

the policies within the London Plan

for the management of views as

opposed to fi xed view s .( The policies

t h e m s e l ves do not include ge og ra p h-

ical information for individual view s ) .

Will they in practice be treated as a

m a n a gement tool or a rule book in

spite of the claim they are a meas-

u rement of development as opposed

to its preve n t i o n ?

• The Plan proposed the pro d u c t i o n

of SPG setting out details such as the

exact position of viewing points and

the width of protected viewing corri-

d o rs .

• A live ly critique fo l l owed cove ri n g

use of fly through tech n i q u e s ,d i ffe r-

ent summer and winter conditions,

the real value of the long distance

v i ew from King Henry’s Mound and

l a ck of protection for people in the

East End.

Discussion Topic 2: GLA Sub Regional

Planning Frameworks

John Lett, GLA presented curre n t

thinking on Sub Re gional Planning

Fra m eworks - implications from the

Re gional London Plan. Co n c e n t ra t e d

on East London wh e re the fo r m a l

p e riod for consultation has just

e n d e d ,o t h e rs until 28 October.

• How mu ch grow t h , wh e re , wh a t

fo r m , social and env i ronmental impli-

c a t i o n s

• Not statutory, not a mini London

p l a n , not SPD, but a material consid-

e ra t i o n

• East London proposals include

o A n nual housing target pro j e c-

tions are proposed as twice that of

the adopted plan: 14,600 as opposed

to 7,100, with higher ri ve rside and

B o rough boundary area densities.

o Employment Projections to

i n c rease from 500,000 to 636,000 by

2016 with consolidation of industry

and commerc e

o Distribution and phasing should

be rev i ewe d

o More waste provision and man-

a ged industrial growth 

o Fu rther centralisation on ex i s t-

ing town centre s

o Improved quality of green space 

• No account taken of the effects of

the Olympics so fa r

• Issues raised included 

o Concern that little thought has

been gi ven to the suburbs and how

to reduce pre s s u re on the centre 

o Lack of proper public tra n s p o rt

i n f ra s t ru c t u re and how it is being

a d d ressed re a l i s t i c a l ly

o Still no examination of alterna-

t i ve s

o Need to examine the quality of

l i fe

• It was agreed that the SRDFs need

to be mu ch more full debated by the

Fo rum at a special meeting.

The last Fo rum met courtesy of the RICS on 21 Septe m b e r. D rummond Ro b s o n ’s full minu tes of the

discussion will be found at www. p l a n n i n gi n l o n d o n . c o m . H e re is his prev i ew.

Come to the next meeting: see page 8.


